OJIOBPEHA
[IPOCKTHBIM KOMHUTETOM
I10 HAIIHOHAJILHOMY [TPOCKTY
"Maroe 1 cpejiiee npeNpUHMMATEILCTBO U
HOJIIEPIKKA UHJIUBU/TyaTbHOM
IPEIPUHUMATEIECKOM MHUITUATUBE!"
(npotokoit ot 29 Hosbps 2019 r. Ne 7)

MOJEJb

bynxunonuposanus Ponga NOAIEPIKKH COLMAILHBIX IPOEKTOB
B 2020 roxy

1. Mcnonb3yemble TepMUnb U OIpesiesieHust

AKCeJlepallMoHHas [porpaMma - (UK 00y4alomux MeponpusTUii u
KOHCYJIPTAllMH, HAIPaBJICHHBIX HA OKAa3aHUE METOJOJOIHYECKON U JKCIIEPTHOU
MOVICPKKA IIPOCKTaM B C(epe COLHANBHOIO IpeAlpHHUMATCIBCTRA, YCKOpEHHE
Pa3BUTHA U ITOBbIIIEHHE d()DDEKTUBHOCTH MX peali3aliu.

JlemMo-nenp - npeseHTanMs MPOEKTOB, MOKA3ABIIMX TNy4IIUK pe3yabTaT B
PaMKax aKceaepalMoHHOM IporpaMmel, Mepejl NOTCHUMAIBHBIME [apTHEPAMH K
HHBECTOPAMH.

CrapTOBBI MHTEHCHUB - MOpaKkTHYCCKHE TPEHHUHIH OT BeAyUUX Ou3Hec-
OKCIIEPTOB M TPEHEPOB 10 OJIOKAM: IPOJYKT, DPBIHOK, HPOJAXKH, MAPKETHHT,
DKOHOMHKA, KOMaH/ia 1 Jip.

Tpexep - oxcmepr, BHexpstomuit nporecc HETIPEPLIBHBIX YJIYYIIEHUH |
CIIE/IAIIMH 32 IPOIPECCOM NPOSKTOB B PAMKAX AKCEICPALIMOHHOM IPOrpaMMBI.

Tpekurn-BeTpeun - exeHe/iebHbIE BCTPEUH YIACTHHKOB C TpeKepamu, B XoJie
KOTOPBIX OCYHICCTBIISIETCS I10JIBEJICHHE UTOIOB HENESIH.

2. O0ume nonoxenuy

Dom MOIEPKKH COLUANBHBIX IPOEKTOB co3nad B 2017 rogy 1o pELLEHUIO
HA0JIOAATELHOrO CoBeTa ABTOHOMHON HEKOMMEPYECKOi opraHusanuu "AreHTcTBo

CTPaTETHICCKUX HHUIMATHB IO IPOJABMXKEHMIO HOBBIX IPOEKTOB" (IIPOTOKOI
ot 26 uronst 2017 r. Ne 2),
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3ajgaun  DonJia MOMJICPKKH  COLMANBHLIX IPOEKTOB B  COOTBETCTBUH
¢ YeraBoMm':

YBEJIMICHHUE KOJIIMYECTBA COLUAIBHBIX ITPOCKTOB M COI[HAILHOTO d(deKrTa

OT UX AeSATeIILHOCTH,;

pa3sBUTHE KYJILTYPBI COLUAIBHOIO MPEJIIIPUHUMATEIILCTRA,;

UH(PpacTpyKTypHOE pa3BUTHE CpeJibl COLMANILHBIX IIPOEKTOB
1 MaclITabupoBaHUE JIYYIIUX [IPAKTHK,

obecIIeueHre COUaIbHBIX MpelipuHUMAaTesieii Ou3Hec-HaBbIKAMY,

MOBBIIICHHE JIOCTYIIHOCTH (DUHAHCHPOBAHHS JUIS peann3alliyl COLUAIbHBIX
I[IPOEKTOB.

3a 1,5 roma paborsl DOHJ MNOJIEPKKH COIMAILHBIX IPOEKTOB OKa3all
MH(OPMAIMOHHYIO TTOJUIepkKy Gostee 70 Thic. yenoBek, Oonee 850 HpoekToB
CTPYKTYPUPOBAIKM OM3HEC-IPOIECChl B paMKaxX IIOJTOTOBKM K aKceslepaldoHHoN
nporpamme, 500 npoexkToB NPONUIM CTAPTOBBIN HHTEHCHB, 220 MPOEKTOB YCIHENIHO
3aBEPUIMIM JIBYXMECSAYHYIO aKCeJepalHoHHYI0 IIpOorpaMmy, M0 HTOraM KOTOpPOM
CUCTEMATH3UPOBANN TIPOJIAKH, BLIULIM Ha OIEPAllHOHHYIO IPUOBUIL, TPEYMHOKUIN
BBIPYUYKY B CpeiHeM B 2,5 pa3za (IPOEKTBI-JIHIEPH! - B S pa3) U YBEIUUMIN [IPUOBLIL
Ha 70 - 250%.

B coorBercrBun ¢ @enepansHbiM 3akoHoM 0T 26 uions 2019 r. Ne 245-D3
3aKOHOAATENIBHO  3aKpEIUIEHBl IIOHSATHS 'COLMalbHOEe MPEAIPUHHMATEILCTRO"
¥ coumanbHOE NpeAnpusiTHe”, onpelesieHbl KPUTEPUM OTHECEHHS CYOBEKTOB
Majoro M cpemHero unpejaupuuumarensctsa (nasee - MCII) k cyObekTam
COLMANBHOIO NPEANIPUHUMATENILCTBA, @ TaKXE MEpPbl ITOJJICPKKU COLMATBHBIX
IIpEJIIPUSATHH.

B cooreerctBun ¢ mnopmynxkrom "a" nynkra 1 Ilepeunss mnopydeHwmii
Ilpesunenra Poccmifckoit ®epepatu or 25 oxrsdps 2019 1. NeIIp-2199
[IpaBurensctBy  Poccuiickoit  ®epepaimu npu  ydacTud  ABTOHOMHOM
HEKOMMEPYECKOH OpraHusaiud "ArCHTCTBO CTPATErd4ecKUX WHHULMATHB 110
IIPOJIBMI)KCHUIO HOBBIX IPOEKTOB" HEOOXOJMMO B IEISX PACHIMPEHUS MOAIEPIKKN
CyOBEKTOB  COLIMATBHOIO  IIPEAIPHUHUMATENLCTBA  YTBEPAMThL HOBYIO MOJEIb
¢ynxnuonuposanus  Dowjla  MOMAEPKKH  COIMANBHBIX IIPOCKTOB, BKIIOYUB
COOTBCTCTBYIOIIEE MEPOIPUIATHE B HallMOHAJIBHBIA IIpoekT "Marnoe u cpejHee
[PEANIPUHAMATE/ICTBO M IOJUIEPHKKA MHIUMBUAYAIBHONH IpelpUHUMATEHCKOM
MHUIMATUBBI" (CPOK MCIIoNHeHUs - 15 nekabps 2019 r.).

B uensx wcnonnenus ykasanHoro mnopyuenus llpesmmenta Poccuiickoit
Dejiepaind B 1AcUOpPT  HalOHAIBHOTO — IpoekTa "Mamoe M cpejlHee

i ~ 2 . "
YTBepskACH pelieHHeM HaOJIOJaTe]bHOIO COBeTa ABTOHOMHOH HEKOMMEpYecKoil opraHumsaiuu "AreHTCTBO
CTPATErHYCCKUX HHULMATHB 110 HPOABMKEHMIO HOBLIX MPoeKToB" o1 26 romg 2017 r., npotokon Ne 2.
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IPEAIPUHUMATEIBCTBO M IOJJEPAKKA HIJIMBUIYATBHOM IIpelpUHUMATE/ILCKON
MHUIHATUBBL" W nacopT (ejiepaabHoro npoekra "Akcesaepanus cyobekToB MaIoro
M CpEIHEro  IlpeanpuHUMarenncTBa' — jo0aBieH  HOBBIM  pesynbrar 5.9
"CdopmupoBana cucrteMa IOJIEpXKKM TNPOEKTOB B  cdepe  COUMATBLHOrO
HpeaIpHUHAMAaTe ILCTBA' .

Hacrosimas mopens dynxuunonuposarus Pomjia MOJJAESPKKA COLMAIBHBIX
npoexktoB B 2020 rojy paspaboTaHa B UeJSX HCIOJHEHHS KOHTPOJILHOM
Toukn 5.9.1 macmopra (enepanbHOro rpoekTa "Akcesnepanys cyOBeKTOB MalIoro
CpeJIHEro IMpeJIIPUHUMATENRCTBA" M OIMCHIBAET IUIAHUPYEMbBIC II0KA3aTeld M
HarpaBJIeHHUs JesITe/IbHOCTH DonjIa oA PKKH COIMAIBHBIX IIPOEKTOB.

3. Ilnanupyemsle 110Ka3aTeNy 1 HANPABJIEHHUS JeATEILHOCTH
DonJia NOAAEPKKU CONMaNbHBIX TpoekTos B 2020 roxy

3.1. Ilnanupyemsle nokazatenu B 2020 roay

Cosnanue cucTeMbl MOJUIEPXKKH T1poekToB cybbekros MCIT B chepe
COLMANBHOIO  TNPCANPUHUMATE]LCTBA  HOTpedyeT  peanuzanmu  KOMIUIEKCA
MEPOTIPUSATHH, BKJIIOYAIOIIEr0 B TOM YHCIIE:

MacuITabupoBaHUe aKCClepPalOHHBIX IPOIPaMM, B TOM WYMCIE 3a CYer
KOOP/ZIMHAIIMK  B3aWMOJICHCTBUS  OpraHu3aliui, o0pa3yromux HHOPACTPyKTypy
noanepxkku cyonsexros MCII B cy6pexrax Poccuiickoi denepanuy;

OpraHuzaluio  Ipejocrabienus cydsexkram  MCII,  ocyiiecTBIsSIONUM
AGATENBHOCTS B cepe  COIMANBHOIO  [PCIANPUHAMATENLCTBA,  KPEJUTHO-
rapaHTHHHOH MOJIEPXKH B paMKax HalmoHanpHo# rapadTHHHOMN cHCTEMBI,

paspaboTKy  CHCTEMHBIX  Mep  IOJEPKKH  YKA3aHHOM  KaTeropHu
NpeIpHHUMATeNel, BKIOYas (opmupoBaHue 0a3el  CONMATIBHBIX  (QpaHIIN3,
MOJUICPXKKY ~ cObITa  NpOAyKUMH,  Hanaxkusanue  3(QGEeKTUBHBIX  KaHAOB
MH(DOPMHIPOBAHUS O MEPAX TIOJ[EPHKKH.

HesrensHocts QoHIA TOIIEPKKH COLUATBHBIX npoexkToB B 2020 rony Oyner
HarpasjieHa Ha yBelxwdeHue xonuuectBa cydsexToB MCII, ocymecTisiomux
JICSTCIILHOCTE B cepe CONHAIBHOTO IIPEAIPHHAMATELCTBA.

C y4eroM HaKOIJIEHHOH HPAKTHKH peallu3allii aKceNepaluoHHbIX [IPOrpamMm
(besepanbHBIM - TIpOeKTOM  "Akcenepanms  CyOBEKTOB  MaJOro M CPeIHero
[PeANPUHAMATENBCTBA"  YCTAHOBICHBI  CIICAYIOLIME I10KA3aTelld JIeATelbHOCTH
Donja NOAJIEPKKH COLMANBHBIX poekToB Ha 2020 roj:

KOJIMYECTBO ~ YyYaCTHHUKOB ~ HMH(MOPMAIMOHHBIX  MEpOIPHUATHH B  cdepe
COIHAJIPHOIO  Mpe/lIpUHUMATENLCTBA B cyObekTax Poccuiickoit  Dejepaiiuu
coctasuiio 100 000 yenosek;
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KOJIMYEeCTBO  YyYAaCTHHMKOB IIpeJlakcesiepallHOHHON HpOrpaMMbl  COCTABUIIO
He menee 3 000 yesiosex;

KOJIMYECTBO  IIPOEKTOB,  MPOLIEJIIMX  akcejepanuio (B pamkax
JAUCTAaHIIMOHHOTO akcelieparopa I HaYWHAIOUIMX OpeJlIpuHUMaTesed W (M)
aKcejeparopa JUIs JIEHCTBYIOLIMX IIpe/lIpUHUMATENIei), COCTAaBHUIIO He MeHee
900 npoexToB, B TOM 4YHucIIC:

750 1poeKTOB, IPOLIENIINX JIMCTAHIIMOHHBIA aKCenepaTop JJIs HAYHMHAIOIIX
pealprUHUMAaTeNICH;

150 IIPOCKTOB,  MPOUICAIINX  akcejeparop s JeWCTBYIOIIUX
npealpruHUMaTesIcH.

3.2. Hanpasnenus jesitesibHOCTH POHIA TTOANEPKKH
couuanbHbIX IpoekTos B 2020 roay

Jnst nocTHXKeHMs 3aJlaHHBIX IT0KazaTesell jiesteasHocTs Donaa MoIIepKKy
couuanpHelX MpoekroB B 2020 romy Oyner opraHM3oBaHa 10 CIICIYIOIIUM
HaIpPaBJICHUAM:

peausalys akcelepalMOHHbBIX TPOrPaMM;

MH(POPMAIMOHHO-KOHCYIbTal[MOHHas TTojiepkka cyonexros MCII B cdepe
COLMAIIBHOTO IIPEAIPUHUMATEIILCTBA.

B pamkax peamMsanuMu  axcelepalMOHHBIX [POIPAMM  IIPEYCMOTPEHO
peleyye clIelyronurx 3a/a4;

paspaboTKa M peanu3amus IpeaKcenepalioHoNl IPOrpaMmEl;

pa3paboTka U pealu3alys aKkCeJePaOHHOM TIPorpaMMEl JiJIs HAYMHAIONHMX
IpeiIpuHMMaTenei;

pa3zpaboTKa M peaiu3alus akCeepardoHion IporpaMMbl JUIsS JeHCTBYIOMIX
[peAlIpUHUMATENISH.

basosble  mapaMeTpsl  aKcenepalHoOHHBIX IPOrpaMM  IIPeACTaBIEHbl B
CHeIyroIIeH TabIHIe.
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AKcesiepallMoOHHBIE IIPOIPamMMbl, peanusyembie MoHIoM HOUIEPKKH
conualibibIX 1poektros B 2020 rojy

lpeakceneparyon-
Has 1porpamma

JlMcTaHmonsIi
akcesepartop
(1S HAYMHAKOLIMX
Hpe UIpHHUMATEICH )

Axceneparop Juis
JICHCTBYIOIIMX
[peUIpUHAIMAaTEICH

Bogieuenue B
COLIMAJILHOE
IPEAIPUHUMATEITE-
CTBO IIUPOKUX
CJIOEB HACEJICHUS

Ienn

Ilenenas
ay IMTOPHS

JIMIIA, JKeJIaloIme
3aHUMATBCS
COIMAILHEBIM
IIpeIIpUHUMA-
TEILCTBOM
[IPOCKTHI,
HaXO/AIIHECs Ha
CTaJInH WU
COIMAJIBIO-
OPUEHTUPOBAHHBIE
HEKOMMEPYECKHUE
OpraHu3alivuu

Iepuoany-
HOCTh

HEIPEPHIBHO B
TEUEHHUE Toj1a

Ycnosus BXO/Jla perucTpalysd Ha

caiire

JlmrensHOCTE  J10 6 MecAleB
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Passurtue cornpanbHeix
IIPOEKTOB paHHUX CTa /Ui
U yBEJIMUEHHE
KOJIMYECTBA COLMAIBHBIX
[peJUIpUHUMATEIICH

MPOCKTHI paHHEH CcTa/iuu
(pre-seed)
peruoHanbHBIC
IIpeIIPUHUMATEIH,

HC UMEIOLIHe
BO3MOXKHOCTH
Y4acTBOBATh B OUHBIX
[porpaMmax

2 aKkceneparopa B I'oj{

HaJu4ue rnpopadoTaHHou
Ou3Hec-ujeH
perucrparus Ha caure

3 Mmecsia

QopmupoBanue
IpeIIPUHUMATENBCKHUX
cCriocoOHOCTeH y KOMaH 1
COIMAJIBHBIX TIPOCKTOB,
HOBBIIEHUE
YCTOMYUBOCTH
COLMAILHOTO OMU3Heca

IPOEKT 00s1aj1aeT
HOTCHIHATIOM
CaMOOKYIIAeMOCTH U
MacuIrabupyeMocTH
IIMJIOTHASL CTajus
peasn3aluu, IMeeTcs
TOTOBBIN IIPOYKT WK
yCIIyra, KOTOPbli MOKHO
npejylaraTh KIMEHTaM
LIPOEKT OTHOCHUTCS K
coLMaIbHOH cdepe,
peruaeT polieMbl
HE3aIUIIEHHBIX CJIOCB
HACEJICHUS U MHBAJIMIIOB

3 akceneparopa B rojl

HaJIM4He FOPUIHYECKOIO
ouna wiam M1

HaJUM4ue IIPOAYKTa
(ycnyru), KOTOpPBIH MOXHO
npejiaraTh KJIMeHTaM
perucrpanus

2 Mecdua



[Ipeakcesneparnuon-

Hast Iporpamma

JIucTaHIIMOHHbBIH
aKceseparop
(U1 HAYMHAIOTIINX
IpelIpUHUMATEIICH)

Axcesiepatop s
JIEUCTBYIOUTHX
HpearpuHumare/ei

HMurencusHocTs B 3aBHCHMOCTH

Ob6pazopareins-
Has 4acTh

PesyipraTe
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OT aKTUBHOCTU
y4acTHUKA
[POI'PAMMBI

8 yueOHBIX MOy IeH

(yuebro-
[IPaKTHIECKOE
nocobue +
BUIIEYPOK 110
KaX/IOMY MO/IYJIIO)
OTJIEJILHEIC
BUJICOYPOKH-
TPECHUHIH

IIOUCK U
obocHoBanue
Ou3zHec-1en
yMEHHE
IIOJITOTOBHUTE
Ou3Hec-1U1aH
IOTOBHOCThH
3aIlyCTHTE LIPOCKT

€IKEHE/IC/IbHOE
B3aUMO/JIecTBHE

¢ Tpekepom (1 yac,
OYHO/3204HO)
TpekuH-seTpeun (1 pas

B 2 HEJIeNH, 0YHO/3a04HO)

UHTECHCUB (3204110)

20 TeMaTu4eCcKuX
BeOUHApOB (OHJIakH)

5 ClIeNUaTU3UPOBAHHBIX

KOHCYJIBTAI[MH DKCIIEPTOR

(o4H0/3204H0)

HOJITBEPIK/ICHIEC
000CHOBAHHOCTH DU3HEC-
HJIen

TECTOBBIE TIPOIAKH
HpOJIyKTa

perucTparus
IOPUTTYECKOIO JIUIA WU
UH/IUBU/TYAJIEHOTO
IpeIpUHUMATE)IS

CIKEHEJICIBHOE
B3aMMOJICHCTBHE

¢ TpeKepoM

(2 yaca, ouHO/3a20410)
TpeKuH-BeTpeun (1 pas
B HEJIEIIO, 0YHO/3a0YHO)

UHTECHCUB (OYHO / 3209HO)
20 TeMaTuyecKux
BeOMHapoB (oHJIAHH)

5 cnenuanu3upoBaHHbIX
KOHCYJILTAITNI 3KCIIEPTOR
(04HO/3204HO)

1OJITBEPIKICHHUE
00OCHOBAHHOCTH DU3HEC-
uieu

TECTHPOBAHUC HOBBIX
KaHaJI0B MIPO/IBUXKEHUS U
COKpallleHHE 3aTpaT Ha
NPOJIBHKEHHE
YCTOHYMBBIE/pacTyinue
IPOJIAKH TIPOJIYKTA

POCT BBIPYYKH U IPUOBITH
macurrabuposanme/
THPaXHUpoBaHue Ou3Heca



B pamkax oxasanus MH()OPMAIMOHHO-KOHCYJILTAMOHHON — MOMJIEPKKH
cyopekros MCII B chepe conmasbHOro npeipMHAMATENLCTBA TPEAYCMOTPEHO
periere @OHAOM NOJAEPKKH COLHAIBHBIX TPOEKTOB CIICAYIONMX 3a/1au:

ydacTHe B pa3pabOTKe METOJMYCCKHX pPEKOMEHJIAlMH JUIsS OpraHM3alii
HHOPACTPYKTYphl nojiepxkn cyobexroB MCII B wactu paboTel ¢ NpoeKTamu
B chepe COLMabHOTO IPeIIIPUHUMATEIbCTBA;

MapupyTH3alus IIPOEKTOB, IPOLIEIUIMX aKCeJIepalHoHHYI0 IIporpammy,
0 MepaM He(pUHAHCOBOH M (PUHAHCOBOM MOJUIEPKKK CO CTOPOHBI OpPTaHM3alUi -
maptaepos (B ToM uymcie AO "Kopnopaums "MCII", AO "MCII banuk",
pPEruoHaIbHbIC TAPAHTHHHBIC OPraHU3allMU, IOCYapCTBCHHBIE MUKPO(QUHAHCOBLIC
OpraHu3allMi, MHBIE HHCTHUTYThI PA3BUTHUS);

peanuszanus Bo Bzaumojericreun ¢ AO "Kopnoparust "MCIT" mepornpusTuii,
HallpaBJICHHBIX Ha pacimpenre jgocryna cyosektoB MCII, ocymecTBisiionmx
ACSTEIBHOCT B cepe COLUHMANBHOIO [PCANPHHUMATENHCTBA, K  3aKylKam
KPYIHCHIINX  3aKa34qMKOB,  OmpejelsieMbIX  [IpaBUTeNbeTBOM — Poccuifckoit
Denepanumy;

cocTaBiieHHe 0a3bl CONMANIBHBIX (DPANIIN3 /I MaCUITabUPYEMBbIX IIPOCKTOB;

HOIYISApU3aNUs: TIPOJIBMKEHHE HUCTOPUH ycrexa (B TOM 4YHCIIE B pamKax
HallMOHAIIBHOIO MMpoekra "Manoe U cpejiHee Npe/IIPUMHUMATENBCTBO U MOJIEPKKa
HHIMBU/1y aJIbHOU TIPEAIIPUHUMATEIECKON HHUIHATUBEL'").

[Tojnepikka OysieT oka3bIBATHCS IIPOEKTAM, KOTOpLIE:

peamusyrores ¢ yyactueM cyonexros MCIT;

HallpaB/ICHbI Ha pellieHre COLMATBHEIX 3a/(a4;

00s1a/1al0T OTEHI[MANIOM (DMHAHCOBOH yCTOHYHUBOCTH;

00aaroT MOTEHIMAIOM MaclITa0HPOBAHUS ¥ TUPAKHPOBAHUS OU3HECA.

3.3. llepenaqa Gynkuuit @oHma HOJJEPKKH COIUAIBHEIX TIPOEKTOB
B AO "Kopnopauus "MCIT"

B coorsercTBuu ¢ mynkrom 7 nporokosa 3acenanus npesuguyma Cosera npu
[Ipesujienre  Poccuiickoli  @ejlepaid 110 CTPATErMYecKOMYy — pasBUTHIO M
HallMOHAJIBHBIM  IpoekTaM or 3 jgexabps 2018 r. Ne 14  Asronomuoit
HEKOMMEPYECKOH oOpraHusaiud "AreHTCTBO CTpaTerHdyecKuX WHUIMATAB 10
TIPOJBMIKCHMIO HOBBIX IpoekToB" coBmecTHO ¢ AQO "Kopropamus "MCIT"
HEOOXOMMMO  IIPE/ICTABUTE IIPC/UIOKEHUs 10  Iepejade  Donjga  MOIepIKKH
conalibHbIX 11poekToB AO "Kopropamust "MCII" B uensx coO31aHus CHUCTEMEI
NOJIJICPHKKH TIPOEKTOB COLHUATBHOIO IPEAIPUHUMATEILCTRA.
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B 5710l cBA3M B pamMKax MCIOIHEHHS KOHTPOJBHON TOYKH 5.9.4 racriopra
enepambioro  npoekra "Axcenepanus  cyGBEKTOB  Maioro CpeJiHero
npeAnpunkMMarebera’ (cpok ucnonnerus - 01.10.2020) AO "Kopnoparwmst "MCIT"
OyZieT 1OAroTOBIICHA KOHIEIHIMS OPraHM3aI[MH CHCTEMBI aKcesepaluu cyObeKTOB
MCIT, OCYUICCTBIISIIOIUX JIESTEIILHOCTh B ctepe COIIMAJIBHOTO
peAnpuHUMaTeNbeTBa, B 2021 - 2024 rr.
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